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Business Performance Management in BRICS
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360°-BUSINESS PERFORMANCE MANAGEMENT IN BRICS: MARKETING, PR, GR, IR

THE MELLOWS X BRICS

® Momoxxem BalwleMy 6M3HeCy BbINTU Ha PbIHOK
Uuguu, Kutasa, FOAP u bpasunuu;

® loHeceM LLeHHOCTb 6peHpa A0 LeleBo
ayputopuu ctpaH bPUKC;

® Paspa6oTaem nporpammy 360°-
NpoaBUXXEHUA B KaXKa0M CTpaHe 6/ioKa: oT
CMWU, dpopymMmoB 1 nuaepoB MHEHUMU, A0
napTHepPCKUX KoOMMNaHuu, ueneebix B2B-,
B2C- u B2G-KNnMeHTOB U UHBECTOPOB;

® 3anycTnM npoekT B KpaTyalLlume CPOKMU.

NPOEKTbI B PErmoHe peannsyroTcsa Npu NogaepxKe
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Halum ycnyr B pervoHe BRICS:

[MpuBneyeHne puHaHCUpPoBaHUA

3anycK npoToTunos

Co3paHue MeCTHbIX opUcoB
[NMepecTpouKa Lileno4yek nocTaBoK
Peanunsauua 6usHec-muccum
KomMnnekcHbI PR U MapKeTUHI
CkKayTuUHr napTHepoB

AHaNUTUKa pbIHKa

JlnporeHepauus


https://pitch.com/public/f6b39bac-79b2-427e-b460-afb03ad2e094
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praHu3auusa genoBbiX MeponpuaTUm nu busHeCc-MUCCUN

C

PaspaboTtaemM cueHapui 1 KOHLLENLMKO, MPUIIACUM STyYLLKX CIIUKEPOB,

OpraHuM3yeM JIOrUCTUKY U NPOXUBaHME FOCTEN, a TakXKe BO3bMEM Ha

cebs1 Bce npo4me agMUHUCTPATMBHbIE BOMPOCHI, MPUBIEYEM

QapTHepOB M MOSTHOCTbIO OPraHM3yeM pekiaMHY KaMmaHuIo. Y
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PEeHAVHI U ANKUTann3awms

[lorpy3mmca B NPOEKT C FOJIOBOW: N3Y4YMM BaLl OMbIT, MEPEHECEM
3af4a4m b13Heca B 3a4a4u ansanHa n obecnednm digital-mapkeTuHr B

MEXOYHaAPOOHbIX N MECTHbBIX COUWaJIbHbIX CETAX, NMOPTaliaXx,

Qoo@ueCTBax. /
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@Mnnekcubu‘/’l PR u influence-mapkeTuHr \

Cos3gaeM nopf KoY MapKeTUHroByHo NporpamMmy rno Bbixody Ha PbIHOK
cTpaH BRICS. Mccneayem Ball LileneBon PbIHOK B KaXX40W CTpaHe
PErMOHA, OPraH1M30BbIBaEM BCTPEYN C NepBbIMU NTULAMUN KOMMNaHUN,
NMOJTHOCTbBIO COMPOBOXAAEM OTKPbITUE BU3HECA, NYBNMKYEM CTaTbU O
BalLleM npoeKkTe B ueneBbix CMW, npokaynBaeM Ball bpeH, B MECTHbIX

SKCMNEPTHDbIX CcoobLLecTBax U Ha BbICTaBKax C y4yeT1oOM NOoOHNMaHUA

geu,mcbvn(l/l MECTHOW KyNbTYpPbl 1 AE0BOro MEHTaNUTETA. /
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ﬁapTHepCKMI‘/’I MapPKeTUHIr U KpocCc-npoMo \

[TpoBOAMM CKayTUHI KOMMaHWW ANA NapTHEPCTB 1 KPOCC-MPOMO,
aJanTUpyeM Ball MAPKETUHIOBbIE MaTepuanbl 419 MECTHOIO PbIHKA,
cobupaemM 1 BepbyeM NnaoepoB MHEHUN BHYTPW OTPac/en N BU3Hec-
HULW. OpraHn3yeM BbICTaBKU, MPeCcCc-MepornpuAaTna 1 GoKyc-rpynnbl U
MHTErPUPYyeM Bac Ha y>Ke CYLLECTBYHOLLME AeNOBbIE MEPOMPUATUSA B

cTpaHax BRICS. /
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“Bbl HEe Bcerga Mo)keTte U3MeHUTb
VCNIOBUS, B KOTOPbIX pa3BuBaeTe CBOU
6usHec. Ho Bbl BCerga MoXkeTe pa3BuBaTh
CBOM OU3HEC TaK, KaK Bbl XOTUTE, B TEX
YCNOBUSIX, KOTOPbIE BaM AiaHbl.

— [lpacyH lNpakalu, naptHep The Mellows B pernoHe BRICS
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BnvaHue

PenyTauusa

IloBepue

THE MELLOWS X BRICS

[MpopaXku
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Pa3paboTka KOMMYHUKaLMOHHOMN

cTpaTterun. CMbIC/ibl, CTUIINCTIKA NOAAYMN
MaTepranoB, KOHTEHT-M/AH BCeX cTaTeun n
HoBOCTeN. [leTanbHbiV nnaH PR-
aKTUBHOCTEN 1 B13HeC-annaoMaTun B
pervoHe. Pabota co CMM: nuTerpauns B
MECTHbIE COODLLIEeCTBa XYPHaNUCTOB U
NOEpPOB MHEHUI, 0becneyeHre Bbixoda
KaK MAaTHbIX, Taky HAaTVBHbIX Ny6nKaLui,
KpeaTus uHponoBoaoB /1 Co3aaHne nog,
K/IKOY BCEX MaTepranoB A8 MECTHbIX
N3gaHnn: coop GakTypbl, HaNMcaHmne,

rnepeso C HOCUTENAMU A3blKa.
(N J

PenyTauusa

IloBepue

THE MELLOWS X BRICS

[MpopaXku
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KpeaTus nidponoBoaoB 1 co3gaHve rnop
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7 N\
3anyck u ynpassieHue PR-aKTUBHOCTAMM:

npecc-3aBTpakun, 4EMO-AHN, COBCTBEHHbIE
KOHpEepEeHL MK, MONUCK MECTHbIX MapTHEPOB,
Konnabopauun ¢ nnaepamMm MHEHNN Ha
MECTHOM pblHKe. KOMNAEeKCHbIi smm u
community-meHep)XMeHT. Co3aHne U
yrpaBfieHne permoHanbHbIMU
coobuectBamu B Fb, Instagram, Twitter,
LinkedIn, Twitch, Reddit, Quora B ¢opmaTe
247 63k-odunca. CosgaHme n packpyTka
COBCTBEHHbIX BETOK Ha OTpac/eBbIX
dopymax c NpuBIeYeHNEM MECTHbIX

areHToB BnnAHUA. NoceB B 6noroc¢epe.

IloBepue

THE MELLOWS X BRICS

[lpopaXkun
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THE MELLOWS X BRICS

e )
Event-MeHeA)XMEeHT: NnpoBefeHne

BbICTaABOK, Npecc-KoHpepeHUWUi,
KJIMEHTCKUX MEPOMPUATUIN U BEONHAPOB,
doKyC-rpynmn, ConpoBOXAEHNE aeneraumm
Ha y>e CcyLl,ecTBYyOWMX popymax,
opraHusauuna Ha HUX NepPeroBopoOB C
LeNeBbIMU y4aCTHUKaMW.

NHTerpmpyem Bac Ha y>e cyliecTBytoLlme
aenosble meponpuatma B MHaun, Kntae,
FOAP n Kutae. ConpoBoXaaeM Ha KaXaoMm
bopyMe U NIMYHO 3HAKOMUM C KIKOYEBbLIMUA
cTenkxongepamu.

(& %

[lpopaXkun
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KaK MJ1aTHbIX, TaK HaTUBHbIX ny6n|/|Kau,|/||7|.

~
Pa3paboTka KOMMYHUKaLMOHHOMN

cTpaTterun. CMbIC/ibl, CTUIINCTIKA NOAAYMN
MaTepranoB, KOHTEHT-M/AH BCeX cTaTeun n
HoBOCTeN. [leTanbHbiV nnaH PR-
aKTUBHOCTEN 1 B13HeC-annaoMaTun B
pervoHe. Pabota co CMM: nuTerpauns B
MECTHbIE COODLLIEeCTBa XYPHaNUCTOB U
NOEpPOB MHEHUI, 0becneyeHre Bbixoda

KpeaTus nidponoBoaoB 1 co3gaHve rnop
K/IKOY BCEX MaTepranoB A8 MECTHbIX
N3gaHnn: coop GakTypbl, HaNMcaHmne,

/

rnepeso C HOCUTENAMU A3blKa.

3anyck u ynpassieHue PR-aKTUBHOCTAMM:
npecc-3aBTpakun, 4EMO-AHN, COBCTBEHHbIE
KOHpEpPEHL MK, MOUCK MECTHbIX MAPTHEPOB,
Konnabopauun ¢ nnaepamMm MHEHNN Ha
MECTHOM pblHKe. KOMMNEeKCHbIN sSmm U
community-meHep)XMeHT. Co3aHne U
yrpaB/ieHne permoHanbHbIMU
coobuectBamu B Fb, Instagram, Twitter,
LinkedIn, Twitch, Reddit, Quora B ¢opmaTe
247 63k-odunca. CosgaHme n packpyTka
COBCTBEHHbIX BETOK Ha OTpac/eBbIX
dopyMax c NpUBIEYEHNEM MECTHbIX
areHToB BnnaHUSA. NMoces B 6norocdepe.

~\

Event-MeHeA)XMEeHT: NnpoBefeHne
BbICTaABOK, Npecc-KoHpepeHUWUi,
KJIMEHTCKUX MEPOMPUATUIN U BEONHAPOB,
doKyC-rpynmn, ConpoBOXAEHNE aeneraumm
Ha y>e CcyLl,ecTBYyOWMX popymax,
opraHusauuna Ha HUX NepPeroBopoOB C
LefieBbIMU YYaCTHUKAMMW.

NHTerpmpyem Bac Ha y>e cyliecTBytoLlme
aenosble meponpuatma B MHaun, Kntae,
FOAP n Kutae. ConpoBoXaaeM Ha KaXaoMm
bopyMe U NIMYHO 3HAKOMUM C KIKOYEBbLIMUA
cTenkxongepamu.

(& %

4 \

THE MELLOWS X BRICS

. I

MapTHepPCKUN MapKETUHTI: MPOBOAVM
CKAYTUHI KOMMaHWU A9 NapTHEPCTB U
KpOocCC-Npomo, aganTmpyem BaLln
MapKeTUHroBble MaTtepuanbl N MECTHOro
pbliHKa, cobupaeM n Bepbyem nnaoepos
MHEHWNN BHYTPW oTpacnen n busHec-HULL.
BbIBOAVM Ha NeperoBopbl.
HacTpouka peknamMHbIX KaMnaHUM B
MEeCTHbIX MOUCKOBbIX CUCTEMAX U
coLCceTAxX, 3aKynka Lenesoro Tpaduka,
pasMeLleHne pesynbTaTUBHbIX BaHHEPOB,
KOHTPOJIb 3a pacxogamum n KPI Bcex
nogpsanvnKoB.
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CkayaTtb npumep

KOMMEPYECKOro
npeaoXXeHus


https://drive.google.com/drive/folders/1rnklCO1suunOeVS_xzVOALKAMSg_z7Kd
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Cenbckoe X03IUCTBO

Jlobblvya n nepepadoTKa CbipbS
Jlerkast NPpOMbILLJIEHHOCTb
CTpouTtenbCcTBO

UT n Tenekom

JlorucTuka

Kn lOoUyeBblée O6pasoBaHme

34paBooxpaHeHue

NPaKTUKA
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Hawa xomanoa

CneunanucTtbl The Mellows yoenaroT
0CcOb0e BHUMaHWe acnekTaM NMHANNCKOWN
BU3HeC-KyNbTYypbl, MOAXOAA K PELUEHNIO
KPUTNYHbIX BOMPOCOB C MOSIHOLIEHHbIM
OCO3HaHVeM onpeaenarLnx GakTopoB NMpu
BeEeHNN NeperoBOpPOB 1 3aKIKYEHN
CLENOK. 3TOT Xe paKTop NO3BOIAET HaM
bbIiCTpee 1 Ha Bosee BbIFOAHbIX YCII0BUAX
A0roBapmBaTbCcsa ¢ MeCTHbIM CMI U
NIoKanbHbIMW MoAPAAYMKaAMU(HaANPUMEP, MO
3aCTPOMKE CTEHAO0B, BUOEOCHEMKAM),
ObICTPEE 3aBOEBbLIBATL AOBEPME K BalLeMy
NPOEKTY Y MECTHbIX NNAEPOB MHEHWIN B
PA3MINYHbIX HULLAX.

ObecneynM ropugnyeckoe u
KOHCY/bTALMOHHOE COMPOBOXAEHMNE BalleWN
npeanprHUMaTeNbCKOW AeATeNbHOCTH,
MUHUMNINPYEM U3LOEPXKKM Ha NOOON
cTagun B3aUMOLENCTBUA C UHOUNCKUMUN
KOHTpareHTaMu, npeasioxXnm BapuaHThbl

9O PEKTUBHOM ONTUMMI3ALUNMN. B pesynbTtaTte
Bbl COKOHOMWTE CYLECTBEHHbIE CPEeaCTBa,
BblAeNNeHHbIE Ha 9KCMaHCUIO.
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) Thank you!
Let’s create mdgic together

NEW BUSINESS UNIT IN BRICS

IVAN@ THEMELLOWS.RU
PRASUN@THEMELLOWS.RU

CONTACT

New Delnhi
Building No. 10,
8th Floor, Tower B & C, DLF Cyber City, Phase ||
Gurugram, Haryana, 122 002

+3120 304 8787
INDIA@THEMELLOWS.IN



